Name:___________________

Chapter 2
The Marketing Plan
Good marketing requires good ___________________.
· Research your company

· Study your business environment

· Analyze your competitors

Your planning is what allows you to ______________________ your success.  

· Take advantage of the things that will contribute to your success

· Avoid the threats that could cause failure

SWOT Analysis: Occurs when a company looks at their _________________ and __________________ and 
    analyzes the ___________________ and ___________________ that surround them. 

· Helps handle weaknesses

· Prepares for threats
· Strengths & Weaknesses are ___________________ factors that affect your company.

· Examines your company, customers, & competition

· Research your company and your product to see what’s working & what’s not

· Perform a customer analysis to see what feedback they provide

· Evaluate your company fairly

· Opportunities and Threats are ___________________ factors that affect a company

· Examine your competition and environmental scans

· Political: Laws, Regulations, Foreign Policy, etc.
· Economic: Robust Economy v. Recession

· Socio-Cultural: Lifestyle, Attitudes, Opinions, & Demographics of customers

· Technological: Taking advantage of the latest & greatest techonolgy
Tailgate SWOT Analysis




SWOT Analysis Worksheet

DIRECTIONS:

Complete the following SWOT Analysis based on information about yourself.  You must have at least three factors in each box.



Strengths:


What do you do well?


What unique resources can you draw on?


What do others see as your strength?








Weaknesses:


What could you improve?


What do others see as a weakness in you?








Opportunities:


What good opportunities are open to you?


What trends could you take advantage of?


How can you turn your strengths into opportunities?








Threats:


What could harm you?


What is your competition doing


What threats do your weaknesses expose you to?
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